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Activity Report 2019-20

The Alumni Committee of Fr. Conceicao Rodrigues College of Engineering (Fr. CRCE) functions to strengthen the bond between the Institute and its Alumni. A strong Alumni base is one of the formidable strengths for any elite institute. Thereby, the Committee acts as a platform where the existing students and the Alumni can interact for a healthy and mutually beneficial relationship. Our prime objective is to foster relations between the Alumni and the Institute and strengthen the bond between Alumni and current students.

The Committee organizes various events such as the Annual Alumni Meet and interaction programs to keep the Alumni in constant touch with the institute and also help them in networking amongst themselves.The Committee also tracks and highlights the achievements and success of Alumni so as to provide impetus to the Institute and its students. Moreover, the committee acts as facilitator and provides administrative help to the Alumni.

EVENTS AND CONTRIBUTIONS

The Alumni Meet:

The Annual Alumni Meet was held on 4th January,2020. The event was graced by many of our Alumni, ranging from various batches and parts of the country as well as from abroad. This year we also felicitated our Silver Jubilee Production and Electronics graduation batches of year 1994. We were greatly honoured to have the presence of many senior Alumni and senior professors during this event. Participation of younger Alumni has always been astonishing. The mood of the event was raised by amazing performances of the Alumni.

Alumni Contributions (Non financial):

Every year, the Association plans for various activities under which Alumni interact with students for sharing their knowledge and experience. Under this initiative, from last year we started the ‘Alumni Speak-up Program’ which has improved the students’ interaction with our Alumni. This year too, under this program we saw many Alumni contributing through this program.

Our institute also involves the Alumni in various decision-making activities as members of Department Advisory Board (DAB) ,Internal Quality Assurance Cell (IQAC) and Unnat Bharat Abhiyan (UBA). They equally participate in various technical and non technical events in the year. Mr. Mohan Cheroor, Batch 1988, (Production Engineering)was the Guest of Honour for the Fr Conceicao Rodrigues Memorial Debate (CRMD) and Mr. Zubin Dalal , Batch 1997(Computer Engineering) was the Guest of Honour during the College Cultural festival, Euphoria 2020. Ms. Suchitra Pilliai((Bollywood actress), Batch 2001(Electronics Engineering) captivated the crowd with her motivational speech during the salon event organized by TEDx. Ms. Prajakta Thakur ,Batch 2005(Information Technology)and Mr. Ashwin Prabhu, Batch 2002(Electronics Engineering) guided our students in Hackathon competitions.

Alumni Committee Initiatives:

The Alumni Committee arranges for yearly donations towards the student project groups participating in various National/ International competitions. The Association also provided financial assistance of
1.5 Lakhs for procurement of sports equipments and refurbishment of Students gymkhana, Boy’s Common room and Girl’s common room as contribution towards facility development for students. The gymkhana was inaugurated during the Alumni meet by Director Rev.Father Valerian D’Souza ,our PrincipalDr. Srija Unnikrishnan, former Principal Dr. Sesha Iyer and Alumni present on the day.


Financial support from various Alumni:

It gives us immense pleasure to mention that this year like the last Mr. Suresh Balakrishnan, Production Batch 1995, gave a scholarship of Rs.5 Lakhs to meritorious students through his foundation.

Our sincere thanks to the entire Production batch of 1994 who donated around Rs.1.35Lakhs towards facility development in our institute.

Our sincere thanks to our dear Alumni for their lasting support (Year 2019-20 ) :

Thanks to Mr. Mohak Gogri (Batch- 2013), Mr. Ruben Montario(Batch-2017), Mr. Ashutosh Rao, Ms. Ipsita Bhattacharya (Batch- 2014) and Ms. Meryl Martis(Batch- 2017) our Alumni from Computers, Mr. Kartik Gandikota (Batch-2016)and Ms. Kadambari Saxena(Batch-2014) ourAlumni from Information Technology, Mr. Parag Doshi (Batch- 1992) and Mr. Jay Shah(Batch- 2008) our Alumni from Electronicsand Mr. Rajendra Gangan ,Alumni from Production department for being part of Department Advisory Board.

Thanks to Mr.Mohan Cheroor and Mr. Zubin Dalal for their presence in CRMD and Euphoria.

Thanks to Mr. Pavan Sawant , Production batch 1994 for helping and encouraging us in Unnat Bharat Abhiyan Initiative.

Thanks to Mr. Farhan Shaikh, Electronics -Batch 2011, Mr. Kushan Sen and Mr. Gaurav Sen, Computer Engineering -Batch 2014, Mr. Aditya Joshi, Production -Batch 2009 and Mr. Abhishek Kateliya , Computer Engineering-Batch 2018 for your enthusiastic participation in Alumni Speak-up program.

A heartfelt thanks to various Alumni for extending help towards technical and non-technical teams in college.
Our sincere urge:
We request all our Alumni to connect us on frcrce.almaconnect.com and help us grow CRCE network. We also request our students to join Almaconnect to reach Alumni for support/mentorships.
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FR. CONCEICAO RODRIGUES COLLEGE OF ENGINEERING
Department of Computer Engineering
2019-2020
DAB Meeting Information and Agenda 
Ref/: CRCE/COMPS/2019_20/DABM/5
Date of meeting: 26thJune 2019, Venue: 603 Lab

Agenda
1. To get inputs from experts about the actions to be taken with reference to the NBA committee feedback.
2. To discuss the assessment of the attainment of Program Outcomes, Program Specific Outcomes.
3. To discuss about Quality Improvement on academic processes.
	Sr. No.
	Name of DAB Member
	Designation

	1
	Dr. Narendra Shekokar
	Professor, Computer Department,  D.J. Sanghavi College of Engineering, Mumbai

	2
	Ms. Ipsita Bhattacharya
	Business Analyst at JPMorgan

	3
	Mr. Mohak Gogri
	Senior Software Engineer at Mobileum Technologies

	4
	Mr. Ruben Monteriao
	Software Development Engineer, Media.net

	5
	Ms. Meryl  Martis
	Associate Software Engineer, BNP Paribas

	6
	Dr. B. S. Daga
	HOD, Computer engineering, FRCRCE, Bandra

	7
	Dr. S. K. Surve 
	Dean Academics,  FRCRCE, Bandra

	8
	Dr. Sujata P. Deshmukh
	Program Coordinator,  FRCRCE, Bandra

	9
	Prof.  Swati  Ringe 
	PAC committee member,  FRCRCE, Bandra  


Members of Department Advisory Board 



HOD
[image: ]
(Dr. B. S. Daga)
Computer Engineering, Fr.CRCE

	Name of the alumnus/ alumni association
	AADHAR / PAN  
	Year of graduation 
	Year of contribution
	Quantum of contribution (INR in Lakhs)

	Suresh Balakrishnan <suresh.bala@stulz.co.in STULZ –CHSPL FOUNDATION
	Unique Transaction Reference(UTR):KKBKR52019032600843131
	1995
	2019 - 20
	5,00,000/-

	ProductionBatch 1994
	 
	1994
	2019 - 20
	1,35,000/-

	 Total
	 
	 
	 
	6,35,000/- 


Financial Contribution by Alumni:


















Audited Statement of account of the institution reflecting the receipts

From: Shubhangi <priorityassist@stulz.co.in>
Date: Tue, Mar 26, 2019 at 4:35 PM
Subject: UTR no. for the Payment made.
To: sapna CRCE <sapna@fragnel.edu.in>
Cc: Parshvi Shah <parshvishah@gmail.com>, Suresh Bala <suresh.bala@stulz.co.in>


Dear Sapna Madam,
 
This is to inform you that payment of Rs.4,50,000/- is been done today  through RTGS mode,  Please note the UTR no. for the same mentioned below,
 
Amount: Rs.450000.00
Beneficiary Name: FR CONCEICAO RODRIGUES COLLEGE OF
Beneficiary Account:520141000955023
Beneficiary Bank IFSC:CORP0000120
Unique Transaction Reference(UTR):KKBKR52019032600843131
 
Kindly confirm the receipt of the payment.
 
Requesting you to issue the receipt in the name of STULZ –CHSPL FOUNDATION, also send us the receipt through mail as well as the hard copy.
  Best regards,

Shubhangi Shetty
Executive Secretary to JMD
STULZ-CHSPL (INDIA) PVT. LTD.
A-173 & 173/1, TTC Industrial Area,
Khairne MIDC, Off. Thane-Belapur Road,
Koparkhairne,
Navi Mumbai - 400 710.
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MoM
Meeting 1s:
10/02/2020, 22:47] Prachi Patil: Minutes of the meeting held on 1st feb 2020

Meeting was attended by:
1. Sapna Prabhu
2. Prachi Patil
3. Parshvi shah
4. Wayne Pereira
5. Farhan Shaikh


Agenda 1: Utilization of funds donated by 94 Production graduation batch.

History:[ We were already in talk with 94 batch to find how much would be the approximate contribution. As per initial assumptions, the contribution would reach 2-3Lakhs. So the alumni committee decided(over telephonic conversations and meetings) and gave some projects that could be undertaken.

But as an when the contributions started coming(in month of january) , we found that the contributions would be nearly around 1-1.5Lakhs . There was a need to find out what better way we can utilize these limited funds. So Prachi Patil and Sapna Prabhu had a discussion with Father Valerian to find out his suggestions and if they have any requirements which could fit in the collected amount.]

All the discussions were explained to members present in the meeting.
Various Suggestions were as follows:
a. Collection of all contributions as yearly funds, and then utilizing them in some way. (Given by committee member)
b. Undertake individual projects from amount contributed by each batch.(Given by committee member)
c. Buy ceiling mounted projectors for some of the classrooms (Given by father valerian)
d. Use funds as sponsorship for students certifications

Conclusion: As there was no concrete discussion over the point, it has been decided that point(b) and (c) will be floated across the production batch to find their opinion.

Also point (b), will be modified fro previous discussions to create department specific lobbies that would be funded by alumni by that department. This idea will be further discussed with father and Principal maam and quotations for the same will be taken from interior designers to get an idea of finances that would be involved.

Quotations and designers will be followed up Wayne and Prachi.

Agenda 2:Website revamp.

We have earlier launched our website during alumni meet 2020. It has been decided to look over the contents that goes in. The follow up will be done by Prachi, Wayne and Farhan.

Agenda 3: Whether to continue with Almaconnect protal.

It has been observed that we have completely under utlized our portal and failed to get maximum number of alumni, faculty and students over the 4 years. 

Wayne has already started taking a follow with almaconnect representative to figure out uin what better way we can utilise the same. He has already shared various points to ponder.

Suggestions given: 
a. Use a common social media portal , that would link Insta , FB (Create those accounts for more expose) and pull over the contents on almaconnect. --- Suggested by Farhan and Wayne.
b. Try and get councils on almaconnect (by creating their links/pages under our page) to ensure other students get connected -----suggested by wayne
c.need of the day, Alumni work need continuos Pr'ing over social media to get attention.
d. Utilising Mentorship program from the portal.
e. Making Intership offers avail on portal.

Conclusion: We will buy the service for 2020, and try to use it in better way.

Agenda 4:Having seperate alumni council rather than single member representation in student council

It has been found that student representative from council which is nominated for alumni related work is not 100% useful nor utilized completely, as he/she manages stuco work equally.

Conclusion: committee has identified the need to forn a council of 8 members (4 from TE and 4 from SE) whic h will be soley contributing towards alumni work.

Action plan: A letter will be mailed to Dean of Students council , Bhoir sir, explaining the situation and demanding not to elect alumni representative in next years coincil. Rather the alumni committee would itself conduct interview for various positions to select dedicated team from next year.

Prachi will follow it up for the same.

Agenda 5: Creating road map for year 2020-21

The following are the points that committee will concentrate from next year.
a. Committee will sponsor studenst for certification every year.
Based on the application committee receive, 5 students per branch (depending on planned criteria) will be sponsored for their certifications.
Budget:2 Lakhs

b. Committee will no more sponsor technical teams/ projects from next academic year.

c.Committee will funds projects taken up under committee (Technical or non technical) within campus.

d. Committee will try and initiate multiple projects under alumni mentorship. ---Follow up by Wayne and Abhishek

e. Try getting more sponsorships and more funds through alumni.---Follow up by Prachi

f. Alumni Association Registration (after looking at its Pros and Cons)----Follow up will be done by Wayne and Abhishek

Agenda 6: Increasing registration amount.
Looking at the kind of financial investments that are planned for next year, committee has decided to increase the registration fees for alumni between 3-5K from next admitting batches.

Discussion over the same will be done with father and principal maam.

Agenda 7: Project sponsorships for current years technical teams and its follow up.

It has been decided that money will be disbursed in month of Feb 2020 after looking at their current monetory requirements. Follow up will be taken by Parshvi and will be processed soon.

Finally the committee members decided that the action plan and others will be discussed with management and principal in 3rd week of Feb.
[10/02/2020, 22:55] Prachi Patil: It has been decided that tommorrow , ie 11 Feb 2020, the committee members are meeting management and principal madam at 2 pm to discuss various points raised in last committee meeting.

Approximate flow of tomorrows meeting will be:
1: briefing him about funds that are collected so far.
2: Our plans for 2020-21
3: Projects that we want to undertake in next year.
4: Our wants.

The above MOM is for members reference

Meeting 2:
--------- Forwarded message ---------
From: prachi CRCE <prachi@fragnel.edu.in>
Date: Thu, Aug 8, 2019 at 12:14 PM
Subject: Minutes of Meeting
To: CRCE, sapna <sapna@fragnel.edu.in>

Hello everyone,

Attendees for the meeting:
Dr. Sapna Prabhu
Prof. Parshvi Shah
Prof. Prachi Patil
Prof. Dipali Bhise (Member from Prof. Dept.)
Student : Kevin Ruffin Cheruthuruthy (Gen. Sec.) on behalf of Ms. Ridhika (Student, Alumni Incharge)

PFA, MOM for the meeting held on 03nd August 2019.  

Discussions as per agenda:

(1) Discussion regarding change in format of coming alumni meet and finalizing dates
a)Discussion started with briefing everyone with previous Alumni meet structure and Silver jubilee felicitation program.
b) This year Batch of 94, elex and Prod completes 25 years of graduation.
c) Sapna Maam has already initiated conversation with Mr. Anirudh Inapure (Alumni Prod -batch 94) and started collecting their batch details.
d)It has been decided that felicitation ceremony will be held as a seperate event from the main event.
e) The date for felicitation(both batches ) is finalised to 04th October . It would be a day long event (04-05 hrs long) . Detailed planning of the event is left for next meeting. Student co-ordinator is informed about the initial work related to his event.

 (2) Plan strategies for appealing donations from alumni 
(a) Technical project teams will be demonstrating / presenting their projects on 04th October and in main event for seeking monitory help.
(b) A Common presentation from all different tech councils about their work will be done in samvaad auditorium. The presentation will include details of previous sponsorships from alumni and different options current batches would have to make their contributions.

(3)Registration of CRCE Alumni Association.
(a) Understanding the need of today, it has been finalized to take steps in getting alumni association officially registered.
(b) It has been decided to discuss this matter with management for approval at earliest 
(c) Followup of this matter will be looked upon by Sapna Maam.

(4)Reviewing last year's activities and planning new activities under "Alumni Speak up" Initiative
All were briefed about different activities that happened during last academic year
(a) It was suggested to put forth the idea of "alumni speak up" to Silver Jubliee batch to generate their interest and involvement in such events.
(b)Under "Alumni Speakup" 2 events are planned so far, 
1. Talk on "Finance Awareness and Savings" to be held on 26th August 2019 for all SE students.  
2.  Talk on "Ethics and Value System" to be held on 16th September 
Student co-ordinator is informed about the initial work related to this event.  

(5) Starting Alumni Newsletter.  
No strong outcome was found over this agenda. Further discussion is left for next meeting.

(6)  Introduction of new Alumni student coordinator.
Due to student representative not being there, the agenda is on hold.

The following agendas were raised with members consent:
(7)Designing website for alumni that connects to college page. (on priority for NAAC)
(a) Initial layout is already finalized with consent of members.
(b) Followup of design will be looked up Prof.Prachi

(8) Increasing Alumni Membership amount in FE Fees.
Prof. Parshvi briefed all the members about last years income and expenditures.
(a) Everyone has opinionated to increase the Alumni membership amount to Rs. 2000/- from Rs. 1000/-  . The proposal for same will be raised . Follow up will be done by Dr. Sapna.
(b) It has also been decided to increase investments in college developments. 
(c) As per discussions with Prof. Dipali Bhise, it was found that all technical teams require high end computer systems and software for their work. So quotations for the same will be procured. Followup will be done by Prof. Dipali Bhise .
(d) To promote student activities, Student Council will give their requirements and their proposals for procurements in interest areas like development of Sports facilities/ Gym/Music Club.

(9) Re-Installation of Alumni Committee.
Considering the need of the day, and getting more active members involved it has been decided to make a call for Installation of new committee. The appeal will be made in Main Event in January. 

Meeting 3:
--------- Forwarded message ---------
From: prachi CRCE <prachi@fragnel.edu.in>
Date: Thu, Aug 8, 2019 at 12:14 PM
Subject: Minutes of Meeting
To: CRCE, sapna <sapna@fragnel.edu.in>

Hello everyone,

Attendees for the meeting:
Dr. Sapna Prabhu
Prof. Parshvi Shah
Prof. Prachi Patil
Prof. Dipali Bhise (Member from Prof. Dept.)
Student : Kevin Ruffin Cheruthuruthy (Gen. Sec.) on behalf of Ms. Ridhika (Student, Alumni Incharge)

PFA, MOM for the meeting held on 03nd August 2019.  

Discussions as per agenda:

(1) Discussion regarding change in format of coming alumni meet and finalizing dates
a)Discussion started with briefing everyone with previous Alumni meet structure and Silver jubilee felicitation program.
b) This year Batch of 94, elex and Prod completes 25 years of graduation.
c) Sapna Maam has already initiated conversation with Mr. Anirudh Inapure (Alumni Prod -batch 94) and started collecting their batch details.
d)It has been decided that felicitation ceremony will be held as a seperate event from the main event.
e) The date for felicitation(both batches ) is finalised to 04th October . It would be a day long event (04-05 hrs long) . Detailed planning of the event is left for next meeting. Student co-ordinator is informed about the initial work related to his event.

 (2) Plan strategies for appealing donations from alumni 
(a) Technical project teams will be demonstrating / presenting their projects on 04th October and in main event for seeking monitory help.
(b) A Common presentation from all different tech councils about their work will be done in samvaad auditorium. The presentation will include details of previous sponsorships from alumni and different options current batches would have to make their contributions.

(3)Registration of CRCE Alumni Association.
(a) Understanding the need of today, it has been finalized to take steps in getting alumni association officially registered.
(b) It has been decided to discuss this matter with management for approval at earliest 
(c) Followup of this matter will be looked upon by Sapna Maam.

(4)Reviewing last year's activities and planning new activities under "Alumni Speak up" Initiative
All were briefed about different activities that happened during last academic year
(a) It was suggested to put forth the idea of "alumni speak up" to Silver Jubliee batch to generate their interest and involvement in such events.
(b)Under "Alumni Speakup" 2 events are planned so far, 
1. Talk on "Finance Awareness and Savings" to be held on 26th August 2019 for all SE students.  
2.  Talk on "Ethics and Value System" to be held on 16th September 
Student co-ordinator is informed about the initial work related to this event.  

(5) Starting Alumni Newsletter.  
No strong outcome was found over this agenda. Further discussion is left for next meeting.

(6)  Introduction of new Alumni student coordinator.
Due to student representative not being there, the agenda is on hold.

The following agendas were raised with members consent:
(7)Designing website for alumni that connects to college page. (on priority for NAAC)
(a) Initial layout is already finalized with consent of members.
(b) Followup of design will be looked up Prof.Prachi

(8) Increasing Alumni Membership amount in FE Fees.
Prof. Parshvi briefed all the members about last years income and expenditures.
(a) Everyone has opinionated to increase the Alumni membership amount to Rs. 2000/- from Rs. 1000/-  . The proposal for same will be raised . Follow up will be done by Dr. Sapna.
(b) It has also been decided to increase investments in college developments. 
(c) As per discussions with Prof. Dipali Bhise, it was found that all technical teams require high end computer systems and software for their work. So quotations for the same will be procured. Followup will be done by Prof. Dipali Bhise .
(d) To promote student activities, Student Council will give their requirements and their proposals for procurements in interest areas like development of Sports facilities/ Gym/Music Club.

(9) Re-Installation of Alumni Committee.
Considering the need of the day, and getting more active members involved it has been decided to make a call for Installation of new committee. The appeal will be made in Main Event in January. 

From: prachi CRCE <prachi@fragnel.edu.in>
Date: Mon, Dec 9, 2019 at 2:38 PM
Subject: Minutes of the meeting (held on 28th and 30th Nov)
To: <pshah@frcrce.ac.in>, CRCE, sapna <sapna@fragnel.edu.in>

Dear all,


As communicated earlier, we happened to discuss regarding arrangements of Alumni meet coming up on 4th January 2020 in two meeting held on 28th and 30th November 2019.

Attendees were: Dr. Sapna Prabhu, Prof. Parshvi Shah, Prof. Prachi Patil, Mr. Farhan Shaikh, Mr. Hardik Panchal and Ms. Ridhika( Student Alumni Representative).

Following are the points discussed.
1. Felicitation of 1994 Electronics and Production Silver Jubilee Batch. 
Ms. Ridhika has already started communicating which both batches of 94, to figure out how much would be there turn out. She is constantly in touch with them to get their details.

2. Mailing Invites to all Alumni.
Separate invites would be made for 94 batch and all for other alumni by student council and will be sent to them by December first week and last week.

3. Discussion regarding venue arrangements and other logistics.
It will be handled by student council and internal college members. The arrangements include food, venue, posters, banners, lighting, mementos for 94 batch, photography on the day, budget making , making arrangements for entertainment section, etc.

4.Regarding inviting dignitaries.
Ex professors from our institute like Dr. Iyer Sir, Y. D venkatesh Sir, Mohandas Sir, Nelson Perreira Sir, S N chari Sir, Prabhu Sir, Chakravarty Sir will be sent special invite for the day. 

5. Inviting ME Batches.
This year we also extend our invites to ME Electronics and ME CAD- CAM batches for the Alumni day.

6. Exhibition of Technical projects for sponsorships (on alumni day).
All teams would be presenting in front of alumni committee about their proposals and finnacial requirements on 11th December 2019. Committee will hence guide them about arrangements on the meet day. The teams are already informed about their presentations, flyers etc.

7.Fixing schedule for the day.

a. Seperate HI-TEA and Felicitaion of 94 Batch.
Schedule is as follows:
5.00 pm Welcome and Hi-tea
5.30 to 6.00 pm College tour and (Inauguration of BCR, GCR and Students gymkhana)
6.00 to 7.00 pm Felicitation
7.00 to 7.15pm Vote of thanks

b. Main Event Schedule
6.30 pm  Registration 
7.00 pm Welcome guest
7.15pm to 7.30 pm Speeches
7.30 pm to 8.00 pm Entertainment Section
8.00 pm to 8.15 pm Presentation on Overall Alumni activities and Future plans
8.15 onwards- Open for Fire side chat, General Interaction,Capturing moments on photo booth and Dinner.

Other matters discussed:

8. Briefing about infrastructure development of student gymkhana by Alumni Association.
As discussed in the meeting held in july, committee has proposed to revamp student gymkhana , BCR and GCR , and bear the expenditure incurred for the same. An amount of 1.25L has been released from committee fund for the same. College and student council had identified their requirements and informed the same to the alumni association.Following up with the same, we expect the refurbishment of the above mentioned areas would be completed by 4th Jan 2020 and the same will be inaugurated on Meet day.

9. Regarding alumni website development.
As for now, the link on college website under alumni section directly links to Almaconnect. The committee has identified the need to develop a complete website and make it ready before the meet. The site would help us highlight various events, prominent alumnis, scholarships and sponsorships data , link to connect to almaconnect etc.

10. Committee during the presentation in main event, would give an open invite to all alumni to join Alumni Committee. A meeting of interested alumni will be held post meet and formation of new committee will be announced.
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Almaconnect:
[bookmark: _GoBack]Alumni committee has a networking portal Alma Connect.  Alma Connect is a social network based on private alumni networks focused on helping an alum / student get trusted help from his/her alumni network. Help ranging from getting referral for jobs, advice for careers, recommendations for services, introductions, fund raising etc. Alumni committee use Alma Connect for strengthening our alumni relations and leveraging the network for increasing placements and branding.
Link: https://frcrce.almaconnect.com/
No of enrolled Alumni -  2150
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